THUC HIEN NGHI QUYET DAI HOI X1l CUA DANG

DOI MO HOAT DONG BOI DUGNG CAN BO,
CONG CHUC, VIEN CHUC THEQ TU TUGNG HO CHi MINH-
“HOC BE LAMVIEC”

LUU KIEM THANH -
NGO THANH CAN*

Trong ldn t6i tham Truong Nguyén Ai Qudc Trung wong (thdng 9/1949), tai trang ddu
quyén S6 vang truyén thong ctia Nha truong, Chii tich H6 Chi Minh ghi: “Hoc délam viéc,
Iam ngueoi, Iam cén by. Hoc dé phuc sy doan thé, phung su giai cdp va nhan dan, phung
su Td quéc va nhén loai”. Thuc hién tu tuong ciia Nguoi, trong x4 héi hoc tap hién nay,
dc biét trong nén cong vy, dé d4p img nén tang cia kinh t€ tri thirc, viéc hoc sudt doi,
dao tao lién tuc, gido duc thuong xuyén dé khong ngimg phat trién tri thiic, sdng tao cong
nghé méi, Iam chii cong nghé cao, hoan thién cdc ky nang, thich nghi nhanh véi siz phét
trién Ia mot yéu cdu tién quyét.

Tixkhéa: tu tuong HO6 Chi Minh; hoc dé lam viéc; boi duong cong chiic.

On the visit to Nguyen Ai Quoc Central School in September 1949, President Ho Chi Minh
wrote on the first page of the Golden Notebook of Fame: “Learn to work, to be a human,
to be a cadre. Lean to serve the organization, serve the class and people, serve the Fatherland
and human being”. For realization of Ho Chi Minh's thought, given a learning society, it is
imperative for those working in the civil service to take lifelong learning, regular training,
and continuous education for constant development of knowledge, creating new technology,
mastering high technology production, skill development, adaptation with developments
to meet the requirements of a knowledge economy.
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1. Trong cong cudc cong nghiép hoa,
hién dai hoa (CNHHDH) ddt nuoc, Dang ta
da lanh dao quyét liét viéc xay dung mot doi

‘ngil cong chiic theo hudng chuyén nghiép,
hién dai, tinh thong Iy ludan chinh tri,
chuyén moén, nghiép vu va c6 pham chat
dao dtc cach mang. Déi nglt nay chinh la
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nhan t6 quyét dinh ctia nén hanh chinh
hién dai. Phai xem day la nhiém vu chién
lugc can tap trung manh mé trong boi canh
day nhanh sy nghiép CNHHDH, chii dong
va tich cuc hoi nhép kinh té quéc t€, hoan

* PGS.TS. Hoc vién Hanh chinh Quéc gia
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Chti tich H6 Chi Minh véi cdn bg, nhan vién Truong Nguyén Ai Qudc
tai xa Kim Binh, huyén Chiém Héa, tinh Tuyén Quang, nam 1951

thién thé ché kinh t€ thi truong dinh huéng
xa hoi chu nghia. Boi canh dé vira tao lap
diéu kién, vira dat ra yéu cau cho viéc xay
dung doi ngt cong chiic chuyén nghiép ctia
Viét Nam - nhén t6 quyét dinh ctia nén
hanh chinh hién dai. Do vay, da dén ltic can
xac dinh diing vi thé ¢6 tam nhin chién lugc
ctia nhiém vu xay dung va timg bude hoan
thién d6i ngt can bg, cong chiic, vién chiic
(CBCCVC) chuyén nghiép ctia nudc ta.
CBCCVC phai c6 nang luc tri tué va kha

nang can thiét dé t6 chirc thuc hién trach

nhiém cong vu. D6 1a mét trong nhimg yéu
cdu co ban vé tiéu chudn doi voi ho, dong
thoi cling 1a thuée do gop phan quan trong
vao viéc danh gid hiéu qua cong viéc ctia ho.
Theo Chui tich H6 Chi Minh, muén c6 duoc
nang luc do, du dam nhiém cuong vi cong
tdc nao, nguoi CBCCVC, nhat 1a CBCCVC &
vi tri lanh dao ciing phai chiu khé hoc tap,
rén luyén, vi “cach mang cting 1a mgt nghé,
lam ngheé gi cting phai hoc. Vay lam cach

mang cting phai hoc”!. Trong lan t6i tham
Truong Nguyén Ai Quoc Trung uong,
thang 9/1949 (nay la Hoc vién Chinh tri
quéc gia H6 Chi Minh), tai trang dau
quyén SO vang truyén thong eta Nha
truong, Nguoi ghi: “Hoc dé lam viéc, lam
nguoi, lam cén b. Hoc dé phuc su doan
thé, phung su giai cdp va nhan dan, phung
su T6 quoc va nhan loai”.

2. Trude yéu cau “xay dung t6 chiic b
mady ctia toan hé thong chinh tri tinh gon,
hoat dong hiéu luc, hiéu qua” theo tinh
than Nghi quyét Dai hoi dai biéu toan quoc
lan tht XII ctia Pang, viéc khong ngimg
nang cao ndng luc thuc hién nhiém vy,
cong vu ctia doi nglt CBCCVC la giai phap
quan trong hang dau gép phéan xay dung
doi ngit CBCCVC chuyén nghiép, dap tmg
yéu cau CNHHDH, pht hop véi yéu cau,
nhiém vu thuc hién chinh sach tinh gian
bién ché ctia Dang, Nha nudc, do do, theo
Quyét dinh s6 163/QD-TTg ngay 25/01/2016
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ctia Tht tuong Chinh phti phé duyét Dé én
dao tao, boi duong CBCCVC giai doan 2016
- 2025, nén cong vu c6 mot nhiém vu quan
trong la can nang cao toan dién chatluong,
hiéu qua hoat dong dao tao, boi dudng
(PTBD) CBCCVC, dap tmg yéu cau ctia thoi
ky méi, bao dam nang cao ndng luc, k¥
nang thuc thi céng vu dugc giao; y thic
trach nhiém, dao diic cong vu, dao duic
nghé nghiép; gdn DTBD véi nhu cau va quy
hoach sir dung lau dai.

Quén triét va hoc tép tu tuomg Ho Chi
Minh vé viéc “hoc dé lam viéc”, “lam viéc
gi thi hoc dé lam viéc dy cho t6t”, hoat
dong DTBD CBCCVC can dugc thuc hién
theo huéng tang cuong béi dudng theo
chitc danh va vi tri viéc 1am, dong thoi dé
cao tinh than hoc va tu hoc; tdng cuong
nhan thic vé trach nhiém hoc tip sudt doi,
khong ngung nang cao nang luc 1am viéc,
nang luc thyc thi nhiém vy, cong vu cta
do6i nga CBCCVC. Tinh thdn dé ctia Bac HO
gio day, khi nhan loai dang budc vao ky
nguyén tri tué, van minh ctia nén kinh t&
tri thitc, khi b6n muc tiéu ciia viéc hoc ma
UNESCO dé ra cho xa hoi hoc tap: (1) Hoc
dé biét; (2) Hoc dé lam; (3) Hoc dé chung
song; (4) Hoc dé lam nguoi, cang tro nén
c6 y nghia lon lao.

Chi tich H6 Chi Minh ciing timg day,
mudn c6 nang lgc dé hoan thanh moi
nhiém vu ma T6 quéc va nhan dan giao
pho, nguoéi CBCCVC can phai cé “tai”
ngang tam v6i nhiém vu dugc giao, vi vy
ma can phai hoc. Hon thé n(ra, trong xa hoi
hoc tap, dac biét trong nén cong vy, nham
dép tmg nén tang cta kinh € tri thic, viéc
hoc suot doi, dao tao lién tuc, gido duc
_ thudng xuyén dé khong nglimg phat trién tri
thitc, sdng tao cong nghé moi, lam cha
cong nghé cao, hoan thién cac ky nang,
thich nghi nhanh véi sy phat trién 1a mot
yéu cau tién quyét. Dac biét, trong diéu
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kién tri thic quan ly ngay cang gia tang
manh meé, dong thoi cling dan dén su lac
hau nhanh chong ctia chung, néu CBCCVC
khong lién tuc dugc cap nhat va tu trau doi
tri thitc quan ly hién dai thi sé trd nén kém
tinh canh tranh trén thi truomg lao dong
cong vu va cling c6 nghia la sé anh huwong
khong nho dén hiéu sudt va hiéu qua cta
thurc thi cong vu.

Tinh da dang noi dung hoat dong cianén
cong vu doi hoi hoat dong DTBD CBCCVC
phai bao dam cung cdp “tri thiic da nganh, da
linh viee” dép ting dugc t6i da nhiing yéu cau
hinh thanh “tri tué quan ly” cho di nga CBC-
CVC3. Tuy nhién, viéc tham gia céc khéa béi
dudng do han ché vé thoi gian, diéu kién cong
tdc ctia cdc hoc vién nén viéc cung cap nhimg
kién thiic va ky nang bao quét va chuyén sau
1a kho kha thi. Do d6, can nghién ctiu, tim ra
nhtmg noi dung phti hop trén co sé déi méi
phuong phéap giang day nham trang bi cho
nguoi hoc von tri thitc quan ly can ban,
phuong thiic ti€p can va phuong phap tim
kiém tri thitc, tir d6 gitip ho chii dong trong
viéc nang cao nang lyc tim kiém kién thic,
tham chi tao ra kién thiic méi va rén luyén
thanh thao cac ky nang quan Iy, ttc la tronén
thuc su chuyén nghiép. Tinh chuyén nghiép
ctia CBCCVC, do la:

- Ndng luc chuyén mon: nam vimmg cac
van ban quy pham phap ludt; hiéu biét sau
rong vé chuyén mon thugc pham vi cong
vu duoc giao; biét nghién ctu, khai thac, st
dung cdc van ban, tai liéu; c6 nang luc doc
lap hoan thanh chtc tréch trong thuc thi
cong vu;

- Nang luc ké hoach hoa va to chiic thuc
hién cac nhiém vu: biét sizdung hop Iy thoi
gian lam viéc; xdc dinh dugc thi ty vu tién
cong viéc; tiép can sdng tao trong giai quyét
cac nhiém vy; tich cuc va sang tao trong
ti€p can va ung dung céng nghé quan ly
moi (vi du nhu timg dung CNTT); nang luc
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nhanh chéng thich tmg véi cac diéu kién va
yéu cau moi; nang luc va mong mudn cé
dugc nhtmg tri thitc va ky nang chuyén
mon moi; ¥ thizc va quan triét sau sac doi
v6i trach nhiém vé nhtig hé qua ctia céc
quyét dinh hanh chinh; nang luc duy tri
ndng sudt lao dong cao trong nhimg diéu
kién dac biét...

3. Dé thuc hién hiéu qua cong vu moét
céch chuyén nghiép, doi ngti CBCCVC cén
bdo dam dap ung dugc nhing tiéu chudn
chung va tiéu chudn cu thé cho ting chirc
danh va vi tri viéc lam. Moi CBCCVC phai
c6 hiéu biét nhdt dinh vé chi truong,
duong 16i cia Pang va chinh sach, phap
luat ciia Nha nuéc vé linh vize chuyén mon,
chuyén nganh; am hiéu nghiép vu quan ly
cta linh virc chuyén mon, chuyén nganh;
am hiéu & mttc do can thiét vé tinh hinh
chinh tri, kinh t& - xa héi ctia dat nuoc, cac
nuoc trong khu vie va trén thé gioi. Doivoi
CBCCVC lanh dao, nhitng yéu cdu do6 phai
duoc dap tng ¢ nhiing muc do ting dan
theo chitc vu dam nhéan.

Vé tiéu chudn riéng, déi voi timg vi tri
viéc lam, CBCCVC thura hanh duoc quy
dinh cu thé, song vé tdng thé, phai hiéu ro:
hoat dong ctia céc doi tigng quan Iy va tac
dong ctia quan ly doi véi tinh hinh thuc tién
ctia xa hdi; cac maoi quan he trong cong tac
voi to chiic, dong nghiép va cong dan trong
gidi quyét cong viéc thudc tham quyén va
tmg xir phu hop.

Déivoi CBCCVC 1anh dao, ty theo chiic
danh cling ¢6 nhimg yéu cdu cu thé vé nang
lire va kinh nghiém cong tac. Vi dy, 1dnh dao
cap vu phai c6 nang luc: (1) Tham muru, dé
xudt viéc hoan thién phap luét va hoach
dinh chinh sach ctia nganh, linh vuc theo
cht truong, duong 16i ctia Dang; t6 chiic
quan Iy va thuc hién t6t chinh sach cia Nha
nuéc vé linh vuc chuyén mén, chuyén
nganh theo chiic ndng, nhiém vu duoc giao

cua vy; (2) Nghién ctru xay dung va trire tiép
cht tri dé én, van ban phap luét; dé xuét cac
gidi phdp, phuong an thuc hién vé linh vuc
chuyén mon, chuyén nganh thudc hoat
dong quan ly nha nuéc ctia bg, nganh; (3)
Té chic, diéu hanh va tap hop, doan két
cong chuc trong vu; phéi hop véi cc co
quan, t6 chiic, cd nhan c6 lién quan thuc
hién t6t nhiém vu dugce giao...

Dé dap tng nhimg yéu cdu néu trén,
CBCCVC can phai duoc boi duong. Cong
téc boi duong hitu ich va can thiét trong céc
truong hop sau day, khi: '

- CBCCVC gia nhap t6 chiic;

- Pugc b6 nhiém chitc vu méi, hoac
nhan cong viéc moi;

- Qua sat hach cho thdy CBCCVC doé
thiéu hut nhimg kién thitc va ki nang nhat
dinh dé thuc thi cong vu hiéu qua.

Boi dudng 1a mot hoat dong quan trong
trong suét cudc doi cong vu ctia CBCCVC. Boi
dudng chinh la qua trinh lam ting thém kién
thitc, k§ nang, thai do ctia nguoi CBCCVC,
gitip ho c6 thé dép tmg yéu cau clia cong
viéc hién tai va tuong lai ctia té chiic. D6 la
quad trinh lam bién d6i hanh vi cong chiic
mot cach c6 hé thong thong qua viéc hoc
tap nhdm nang cao nang luc thuec thi cong
vu. Theo dinh nghia ctia Uy ban nhan luc
cuia Vuong qudc Anh, “boi dudng (training)
duoc xac dinh nhu la mot qua trinh c6 ké
hoach lam bién déi thai do, kién thiic hoac
ky nang thong qua viéc hoc tép, rén luyén
dé lam viéc c6 hiéu qua trong mot hoat
dong hay trong mat loat cac hoat dong nao
d6. Muc dich ctia n6, xét theo tinh hinh
cong tac & t6 chiic, 1a phét trién nang cao
nang luc ca nhan va dap tmg nhu cau nhan
luc hién tai va tuong lai ctia t6 chic™.

Trong dao luét lién bang ctia Hoa Ky,
bo6i dudng dugce xac dinh nhu la mét qué
trinh cung cédp va tao dung kha ning lam
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viéc cho nguoi hoc va b tri, dua ho vao cac
chuong trinh, kh6a hoc, mén hoc, hé thong
hodc noi cach khac 1a huan luyén va giao
duc duoc chudn bi, c6 ké hoach, c6 su két
hop trong céc linh vuc khoa hoc, chuyén
nganh, ky thudt, co khi, thuong mai, van
phong, tai chinh, hanh chinh hay céc linh
vire khdc nhdm néng cao két qua thuc hién
cong viéc ctia cd nhén, t6 chirc va gitp ho
hoan thanh nhiém vy va muc tiéu cong tac.

Béi duong cong chic chinh la viéc t6
chtic nhimg co hoi cho cong chiic hoc tap,
nham tang cuong ndng luc, lam gia tang gia
tri cia nguon nhan lyc trong t6 chic bao
dam dat dugc muc tiéu ctia té chirc. Boi
dudng tdc dong dén con nguoi trong t6
chiic, lam cho ho ¢6 thé lam viéc tot hon,
cho phép ho sit dung t6t hon cac kha nang,
tiém nadng von co6 cta ho, phat huy hét
ndng luc lam viéc cta ho. Hoat dong boi
dudng cong chirc ¢6 cdc muc tiéu sau: (1)
Phét trién nang luc lam viéc cong chirc va
nang cao kha ndng thuc hién cong viéc
thuc té cua ho; (2) Gitip cong chic luén
phét trién dé c6 thé dap tmg dugc nhu cau
nhan luc trong tuong lai ctia t6 chiic; (3)
Giam thoi gian hoc tap, lam quen vi cong
viéc moi ctia cong chiic do thuyén chuyén,
dé bat, thay déi nhiém vu va bao dam cho
ho c6 day du kha ndng lam viéc mot cach
nhanh chéng va tiét kiém.

Theo cdc nha nghién ctru vé DTBD
CBCCVC thi hoat dong do la thuc hién
nhiém vu ldp day khoang tréng gita mot
bén la nhimg yéu cau cho nhtng thit cin &
tuong lai, nhimg thir ma can phai c6 theo
chudan muc va mot bén la nhimg diéu da
dat duoc, da c6 trong hién tai. Nhiing tha
can phai co la céc tiéu chuan dé ra, nhimg
kién thirc va ky nang yéu cau, nhiing chuin
muc cho thyc hién cong viéc. Nhing thu
hién ¢6 ctia cong chiic 1a nhimg két qua dat
duoc trong thyc hién nhiém vy, nhimg kién
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thirc va ky ndng c6 dugc, cach thic thyuc
hién cong viéc thuc t€ ctia cdc ca nhan. Do
do, viéc xac dinh nhu cau béi dudng la
nham lam r6 cac noi dung nhu: nhing kién
thitc, ky nang nao céan thiét cho vi tri cong
viec? Nhing kién thiic, ky nang can thiét
nao ma CBCCVC hi¢n c6? Nhimg kién thiic,
ky ndng nao con thiéu cia CBCCVC doi voi
vi tri cong viec?

Hiéu qua ctia hoat dong DPTBD CBCCVC
phai dugc danh gid boi két qua thuc thi
cong vu gia tdng cia CBCCVC sau khda hoc
trong mot khoang thoi gian nhat dinh (duoc
xac dinh cu thé d6i voi timg cdp do DTBD).
Day la mot vén dé c6 tinh khoa hoc va thue
tién quan trong doi voi danh gia hoat dong
DTBD trong mdi quan hé véi nén cong vu.
Két qua danh gid hiéu qua cua hoat dong
DTBD sau khi lam r6 cac noi dung chinh
nhur: (1)Muc do dat muyc tiéu; (2) Su phu

hop ctia chuong trinh, noi dung; (3) Muc do

dép tmg cua giang vién trudc cdc yéu cau
cua chuong trinh; (4) Mtrc d6 tham gia ctia
hoc vién vao qua trinh DTBD; (5) Tinh
chuyén nghiép ctia cong tac t6 chiic; (6)
Mtkc do xéac dinh ding nhtmg thiéu hut kién
thtic, ki ndng va t6 chic nhiimg khéa hoc
tuong thich dé khac phuc nhimg thiéu hut
ve kién thtic, ky nang cho cong chic... Va,
cudi cung can tra 1oi duge cau héi co ban
nhdt: Hoc vién hoc duoc nhiing gi va ho ap
dung dugc nhimg diéu da hoc vao thuc té
cong viéc nhu thé nao?]
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