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VAN HOA DUNCi NCiU'OI CUA CHU TICH HO CHI MINH 
• 

NGUYEN HOANG ANH* 

H6 Chi Minh la mQt nha tien tri, ti en ll1<)71g, Ngu&i c6 nhilng dl,l doan thien tiii ve tinh hinh 
th8' gim va tiong nu&c. D~c bi~t, vm y thuc cao ve tiach nhi~m truac v?n m~nh clia dan ti)c, 
Ngu<Ji. da c6 nhilngphan tich, mo xe vai tl'o lanh d<10 cua Dang Ci)ng san Vi~t Nam, s6m cBnh 
bao nhilng nguy cacua Dang cAm quye'n. Ngur}i. chi r6, vm tu each la Dang cdm quyen, tiong 
cong tAc can bi), Dang c6 mi)t tiach nhi~m quan trong la bo tri di)i nga can b(J cho ca h~ 
thong chinh trj. Vi v~y, cong tAc can bi) tot thi se tbuc day ca bi) may ho~t d(Jng tot, cong tAc 
can bi) yB'u kem la nguy ca khong chi cha Dang, ma se lam cha ca bi) may te li~t. 
m kh6a: Cong tac can b9; Chiz tjch H6 Chi Minh; danh gia can b(J; su dZJng can b(J. 
Ho Chi Minh is a prophet, who provided genius forecasting about the situation in the world 
and in the country. In particular, having a stiong sense ofresponsibility for the nation's destiny, 
he analyzed the leadership role of the Communist Party of Vietnam and provided an early 
warning of the dangers of the ruling Party. He pointed out concerning the personnel work, 
in the role of the Ruling Pary, the Party assumes an important responsibility in staffing the 
whole political system. Therefore, good personnel work will make the whole apparatus function 
well while weak personnel work not only causes dangers for the Party but also stops the 
whole apparatus. 
Keywords: Personnel work; Ho Chi Minh President; personnel evaluation; using cadres. 
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1. H6 Chi Minh v~ cong tac can bo 
Khong phai ngau nhien ma ngay sau khi 

gianh duqc chinh quyen ve tay Nhan dan, Ho 
Chi Minh da n6i: chfnh phu, can b(>, dang 
vien la cong b<?c cua dan. Ngum lanh dc;to 
phai c6 tam nhin xa trong r(>ng, nh?n thuc 
duqc nhfrng van de c6 tinh quy lu?t, dieu 
ki~n khach quan va yeu to chu quan cua 
cachm~mg. 

Ho Chi Minh quan tam t6i khau danh gia 
can b(>, day Ia cong vi~c dau ti en trong cong 
tac can b(>. Khau nay giai quyet tot se lam 
cho toan b9 cong tac can b(> v?n hanh troi 
chay; khau nay d& thi toan b(> cac bu&c tiep 

theo se bi dinh tr¢. Ho Chi Minh chi ra r~ng: 
"Tu tm&c den nay, Dang ta chua th1,rc hanh 
each thuang xem can b9"1

. Day la m(>t cong 
vi~c kh6, vi lien quan t&i danh gia va hieu 
biet con nguOi. Nhung cai kh6 nhat l;;ii xuat 
phat tuvi¢c danh gia ban than minh. Khong 
biet dung sai, phai trai, m~mh yeu, tot xau 
cua minh thi chac chan khong nh?n r5 duqc 
ngum can b<) tot hay xau. Hi¢n nay, trong 
khau danh gia can bQ, anhfmg muc d(> khac 
nhau, tung d!a phuong, ban, nganh, dang 
ph;;im nhfrng can b¢nh l&n ma Ho Chi Minh 
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Chu tjch H6 Chf Minh n6i chl1y?n than m~t v&i cac <1?i bieu trf thuc 
dl! H(Ji nghj chfnh trj d?c bi?t., thang 311964. 

da canh bao ngay sau Cach m~mg Thang 
Tam - 1945: ''Do Jong yeu, ghet cua mlnh ma 
d6i v&i ngum, ... Dem m9t cai khuon kho 
nhat dinh, ch~t h~p ma lap vao tat ca moi 
ngum khac nhau"2. 

Theo H6 Chf Minh, xem xet, danh gia can 
b(>, quyet khong nen may m6c, vi tu tu6ng 
·con ngum cfmg bi en h6a. Qua khu, hi~n t~i, 
tuang lai cua moi ngucYi kh6ng phai luon 
giong nhau. Xem xet can bo, khong chi xem 
ngoru m~t ma con phai xem tinh chat cua ho. 
Khong chi xem m<)t vi¢c, mot luc ma phai 
xem toan ca lich si'.r, toan ca cong vi~c cua ho. 
Ho Chi Minh da n6i t&i lo~i nguai "muon 
lam m~t tharn duqc vi~c, thi n6 l~i cong tac 
hang han ai het. Neu ta khong xem xet ro 
rang, thi lam n6 la can bo t6t"3. £)6 la St.I canh 
bao trong tlnh hinh hi¢n nay d6i v&i lo<;ti 
ngum muon duC)'C de b~t, CO' cau VaO CO' quan 
lanh d?O thu&ng CO gfulg Che d?y bfi.ng cai ve 
be ngoru rat tinh vi. 

Lam cong tac can bo ma khong phat hi~n 
duqc ngucYi tcli la sai lam. Phat hi~n duqc ma 

kh6ng su d1,mg cang sai lam han. NhlITlg 
nguy hiem nhat la phat hi~n lam ngum tai, 
dieu d6 do vo tinh ho?c non ve tri tu¢ thi 
cung la sai lam nhlITlg a muc thap. Nhung 
neli d6 Ja Sl! CO tlnh, bi et ngucYi bat tai nhlITlg 
van c610i keo, CO' cau theo kieu be phai thi 
d6 la sai lam khong the chap nh~n, can phai 
duqc xu ly nghiem khac. Sv lam lan gifra m?t 
th~t va m~t gia, vang thau, trcing den la m(>t 
dieu t~ h~i trong cong tac danh gia can b<) 
ma Ho Chi Minh goi d6 la mot khuyet diem 
to. Tinh hinh d6 hi~n nay dang dien ra a 
nhfrng muc cio va ph<;tm vi khac nhau, can 
duqc u6n nan va lo<;ti b6 ra kh6i tu duy cua 
cong tac can bo. 

Sau khau danh gia can bo Ia su dl)Jlg can 
b<). Khau nay can c6 du ba yeu to: Cai tam, cai 
trf va ban llnh. Ho Chi Minh su dt,mg C\lm tu 
"kheo dung can b9", trong d6 NguOi ban t6i 
vi~c phai "c6 gan cat nhac can bo". "C6 gan" 
tuc Ia ban linh. Dong thai, Nguai canh baa 
cac chung b¢nh sau day: "l. Ham dung 

T~P CH( QUAN LY NHA Nl/Oc - s6 304 (5/2021) 



CHAO MCING NGAY BAU CU' f)BQH VA f)~I BIEU Hf>ND cAc CAP 

nguc:Yi ba con, anh em quen biet, bau b?n, 
cho ho la chac chan hon nguOi ngoru. 2. Ham 
dung nhfrng ke kheo ntnh h6t minh, ma ghet 
nhfmg nguai chinh tn,rc. 3. Ham dilng nhfrng 
nguOi tinh tinh hqp vm minh, ma tranh 
nhfmg nguOi tinh tlnh khong hqp vai 
minh"4. Day la nhfrng van de van dang <lien 
ra tru&c mat chung ta ngay horn nay va con 
phai tiep t1,1c suy ngam nghiem tuc lau dru. 

M<)t trong nhfmg khuyet diem l&n trong 
cong tac can b<) hi¢n nay & noi nay, na:i khac 
la khong thtJC hanh dung chu "chinh" theo 
tu tu&ng Ho Chi Minh, thieu cong bang, 
chinh tn..rc. Ho Chi Minh d?y: "Minh c6 
quyen dung ngu:ai thi phai dung nhfmg 
ngum c6 tai nang, lam dUQ'C viec. Cha vi ba 
con, bau b~ ma keo vao chuc nQ chuc kia. 
Cha vi SQ' mat dja vi ma dim nhfmg ke c6 tai 
nang hon minh". Ma "dim ngu&i gioi, de gift 
~a vi Va danh tieng Cua minh la d?O vi (d?O 
la trom)5

. Cung vm benh "thich dilng nhfrng 
ke kheo n!nh hot minh, chan ghet nguOi 
chinh tn,rc" la hang lo?t cac hi~n tuQ'Ilg 
khong lanh m(;lnh khac, khong phai chi <lien 
ra hon mia the kY tru6c, ma van dang t6n t?i 
horn nay. D6 la thieu tinh than r(>ng rai, mat 
dan chu, n~ng thanh kien. Va nguy hiem hon 
la vi cai tam van dvc, trf tue thap, khong c6 
ban linh nen "bi bQn vu va bao vay, ma each 
xa can be) t6t"6. 

Trong viec "dung ngu&i" va dao t:;to can 
b<), Ho Chi Minh d~c bi~t quan tam den viec 
khien cha can b¢ c6 gan de ray kien, c6 gan 
phv trach, co gan lam viec. Day la m()t tu duy 
s6m ve doi mm cong tac can bl). Khong c6 
nhfmg can b9 t6t, dam n6i, dam lam, dam 
chiu trach nhiem, se khong c6 m<)t xa h¢i 
giau m~h, van minh. Can b9 khong ca gan 
de ray kien, thi n¢i bo ctia Dang se am u, ma'.! 
dan chu. Khong c6 gan phl,l trach, thi can b<) 
chi la nhfmg cai may, y l?i. Vi v?y, "phcii dao 
t<;lO mot ma can bQ ph\l trach, CO gan Jam 
viec, ham lam viec. C6 the Dang mm thanh 
cong. Neu dao t?O mot m6 can bQ nhat gan, 
de bao, d~p di, ho dllng, khong dam ph\l 

trach. Nhu the la mot viec that bai cho 
Dang"7• D6 cling la tirili. tr?ng dang dien ra 
hi~n nay, tuy khong pho bien, nhung rat 
dang lo ng?i. Can bo thuang thl khong dam 
n6i; can b9 quan ly khi c6 khuyet diem thi 
khong dam nh~n khuyet diem, khong thich 
mQi ngum de ra y kien, chi thich cap dum 
tang b6c minh. 

Ve vi~c su d\lng can bo, phru c6 ban linh 
(c6 gan) cat nhac can b¢. Dieu nay bieu hien 
tru&c het la dam su dl;lng nguOi tru. HQ co the 
c6 cha t6t, cha xau. Ban linh va trf tu~ cua 
nguai lam cong tac can b9 la biet nang cao 
cha t6t, kheo sua chua choxau. Dtrng sQ'mat 
d!a vi ma dim nguOi tai. Lanh d?o co tam, c6 
tri tue, ban linh Ia biet dilng nguOi, biet dung 
nhfmg ngum tru gioi hon minh, la lam cho tai 
nh6 c6 the h6a ra tru to. Lanh d?o kem tri tue 
Ia khong biet dung nguOi va di tm cho thui 
ch<)t tru nang. Ho Chi Minh chi ra m6i quan 
h~ ch?t che gifra giai thfch thuyet ph1,1.c, cam 
h6a, d?y bao vm xu ph?t. Trang cong tac can 
b(> truac het va chu yeu la thuyet ph1,1c, cam 
h6a. Song khong phai tuy~t nhien khong 
dung XU ph<;lt. "Neu nhat lu~t khong xU ph(;lt 
thi se mat ca kY lu~t. thl se ma ducmg cha 
bQn co y pha ho?i. Vi vf}.y, hoan toan dung 
khong xii ph~t Ia khong dung"8. Hi~n nay, 
cho nay ch6 khac dang c6 mot thi,rc te do 
ngum quan ly khong c6 dong ca trong sang, 
nen cat nhac can bo khong phai vi cong tac, 
tru nang ma vi long yeu ghet, vi than thich, vi 
ne nang, vi quan he, vi lQ'i ich ca nhan. each 
lam d6 ro rang khong lam cho mQi nguOi 
"tam phl,lc, khau ph\lc" ma gay nen m6i loi 
thoi trong Dang nhu Ho Chi Minh da chi ra. 
NguOi coi d6 la each lam "c6 t<)i vm Dang, c6 
t(>i vm dong bao"9. Ttr viec danh gia cao vai 
tro, Vi trf cua can b(>, NguOi da ban den St.I 
thanh cong va that b(;li deu lien quan t6i can 
bo tot hay kem. 

2. Cong tac can b() theo tu tu6ng Hd Chi 
Minh cua Dang ta hi~n nay 

ThtJc tien vua qua, dum nhfmg tac dong 
tieu Ct,rC cua CO' che kinh te thi truang, to an 

cau h6a va h<)i l 

khong it can b<), 
ren luy~n. c6 nhfr 
ca c.?Y vay", quan 
khong nho can h 
cao, suy thoai vet 
loi song, lqi dl,lng 
chu nghia ca nha 
tham nhung, Ian~ 
tin cua Nhan dar 
aau nhiem kY D~ 
chuc dang va ·uy 
kiem tra, gi~m s; 
dang va hang trit 
lu~t hon I.ooo to 
dang vien, trong 
cap cao cua Dan, 
linh trong It.IC Iu~ 
chuc va da nghi h 
nhan St.I d<;li h()i Q, 

De nang cao 
can t~p trung kha 
che trong vi~c xa~ 
mt,rc d(;lo due tro1 
xay dl!Ilg chuan J 

den viec t:;to dieu 
dang kY va w gia 
due, trach nhi~m 
phru c6 nhung qt 
the de dang vien 
due d6. Tinh thai 
khongphru wnhi 
ton t<;li, ma phai 
luyen va cac bien 
phap Iu?t. 

Ngoai ra, siet 
tac can ho, doi m~ 
dl,lng can b¢, coi 
nang cao hieu q~ 
b(>, cong chuc, d~ 
luqc, ngu6n nh A 

quyen, gan trach 
du tai, due, trf, o 
nhfrng vi tri lanh c 
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cau h6a va h(>i nh~p qu6c te da lam cho 
khong it can b(>, dang vien thieu tu duang, 
ren luy~n, c6 nhfmg bieu hi~n "cua c~y cang, 
ca c~yvay", quan lieu, xa dan, m()t b(> ph~n 
khong nho can b(>, dang vien, ke ca & cap 
cao, suy thoai ve tu tu&ng chinh trf > dc;to due, 
16i song, lQi dl,lng chuc VlJ, quyen hc;tn sa vao 
chti nghia ca nhan, be phai, "lQi fch nh6m", 
tham nhung, Jang phi, ... lam x6i mon niem 
tin cua Nhan dan vm Dang, vm che d(>. Tu 
dau nhi~m k)r D~i h<)i XII den nay, cap uy, to 
chuc dang va uy ban kiem tra cac cap da 
kiem tra, giam sat hang chv.c v~n to chuc 
dang va hang tri~u dang vien; thi hanh kY 
lu~t hem 1.000 to chuc dang va hem 87.000 
dang vien, trong d6, c6 ca can b9 lanh dc;to 
cap cao cua Dang va Nha nu6'c, cac tu6ng 
linh trong Ive Im.mg vl1 trang, ke ca duong 
chuc va da nghi huu, ca can b() lien quan den 
nhan sv dc;ti hc)i dang bo cac cap ... 10. 

De nang cao hi~u qua c6ng tac can b9 
can t~p trung khac phl,lC nhfrng t6n tc;ti, hc;tn . 
che trong vi~c xay dl,l'ng va tht,rc hi~n chuan 
ffi\fC dc;to d(rc trong th<Yi gian vua qua. Vi~c 
xay d1,mg chuan mvc dc;to due se chu tr9ng 
den vi~c tc;to dieu ki~n cho can b(>, dang vien 
dang ky va tl,l' giac thl,l'C hi~n chuan ml,fC d;;to 
due, trach nhi~m neu guong. Dong thai, can 
. phcii c~ nhfmg quy dinh, nhCrng n(>i quy Cl). 
the de dang vien th\fc hi~n chuan mvc dC;to 
due do. Tinh than trach nhi~m neu guong 
khong ph<li tl,l' nhien ma c6, khong phcii tv n6 
ton t<;ii, ma phai thong qua giao dv.c, ren 
luy~n va cac bi~n phap, che tru cua Dang va 

. phap lu~t. 
Ngoru ra, siet ch?t kY lu~t, kY cuemg c6ng 

tac can b(), ddi mm hinh thuc tuyen dt,mg, su 
d\Ulg can b(), coi trong "thl,Jc hoc, thvc tai"; 
riang cao hi~u qua dao t<;io, boi du6'ng can 
b9, cong chuc, d?c bi~t la can be) cap chien 
luge, nguon nhan sv chat Im.mg cao; trao 
quyen, gan trach nhi~m, Iva ch9n ngum c6 
du tai, due, trf, dung, nhan, nghia doi v6i 
nhfrng vf tri lanh d?O CUa CO' quan, SO, nganh; 

tang cuOn.g cong tac giao dv.c tu tu&ng, can 
b(>, cong chuc phal luon quan ni~m "dan la 
g6c", het mlnh pht,mg S\f nhan dan, vi~c gi c6 
lQi cho dan thi phai ra sue lam; t;;i.o m6i 
tru0ng dan chu trong lam vi~c de cap dum 
dam nghI, dam tham muu, cap tren dam n6i, 
dam lam ... 

T~p tmng xay dvng Dang ve d~o due, ti ch 
ClJC dau tranh phong, ch6ng quan lieu, tham 
nhiing, lang phi, tieu cl,l'c; ngan ch?n, day lui 
c6 hi~u qua tinh tr~g suy thocii ve tu tu&ng 
chinh trf, d~o due, l6i s6ng, nhfulg bieu hi~n 
"tvdien bien", "Wchuyen h6a" trongnc)i b(> 
gan vm day m~h hoc t~p, lam theo tu tu6ng, 
d~o due, phong each Ho Chi Minh; phat huy 
th~t t6t trach nhi~m neu guong cua can b(>, 
dang vien theo phuong cham chuc V\J. cang 
cao cang phai guemg mAu. Doi mm, hoan 
thi~n to chuc b() may cua h~ thong chinh tri 
tinh g9n, hoC;tt d()ng hi~u Ive, hi~u qua di d6i 
vm vi~c cung c6, nang.cao chat luQ'Ilg to chuc 
CO' sa dang va d()i DgU dang vien. D~c bi~t coi 
trong nang cao chat luqng, hi~u qua cong tac 
can b(> - n()i dung then ch6t trong cong tac 
xay d\fllg Dang. T~p trung xay dl,fng doi ngu 
can b(> cac cap, nhat la cap chien luqc, ngum 
dt1ng dau cac cap du pham chat, nang ll,fc, uy 
tin, ngang tam nhi~m V\J . 

C6 chinh sach khuyen khich va ca che 
phu hQp bao v~ nhfmg can b9, dang vien c6 
y chi chien dau cao, guemg mau thvc hi~n 
nguyen tcic cua Dang va phap lu~t cua Nha 
nuac, dam nghI, dam n6i, dam lam, dam 
chiu trach nhi~m, dam doi mm sang t<;io, 
dam duemg dau v(yj kh6 khan, thu thach va 
quyet li~t trong hanh d(>ng vi lqi ich chungO 
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